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1. BACKGROUND 
 
Many IAEA Member States have expressed interest to the Agency about the possibility of introducing new 
nuclear power plants or extending their existing nuclear power programme to meet their energy needs 
without increasing their reliance upon fossil fuels. The decision by a Member State to build their first 
nuclear power plant or to extend their nuclear power programme is a major undertaking requiring careful 
planning, preparation and investment in time, hardware and human resources 
 
This technical meeting will provide a forum for interested Member States to discuss commonly encountered 
difficulties and to share best practices or strategies used to overcome those difficulties, as well as the lessons 
learned related to the management of a new nuclear power plant project. 
 
2. OBJECTIVE OF THE MEETING 

 
The main objective of the meeting is to provide Member States planning their first nuclear power plant or 
extending their nuclear power programme with an international forum for presentations and discussions on 
the management of nuclear power plant projects. The meeting will also  allow the participants to further 
improve their knowledge of the associated issues, by providing practical recommendations on, or potential 
solutions to, issues that need to be addressed in the management of nuclear power plant projects. The 
meeting will also provide opportunities to exchange  experiences and challenges, between operating 
organizations and regulatory bodies, on the management of (new) nuclear power projects 
 
3. PROPOSED TOPICS FOR THE MEETING 

 
Participants are requested to present the experiences in their country with the management of nuclear power 
plant projects, discussing the difficulties encountered, practices or strategies used to overcome those 
difficulties, as well as the lessons learned related to the management of a new nuclear power plant project. 
Special topics of interest are: 

• Key project issues 
The challenges and best practices of the key aspects of managing a project for (new) nuclear power 
plants, with regard to the definition and implementation of the different stages of the phases in the 
development or extention of the National Infrastructure for Nuclear Power, will help participants to 
understand those issues and  how they could be addressed in the management in their own projects. 
Also  factors which could influence the management of the project should be addressed. 

• Project management tools and issues 
For major projects, special project management principles, such as “PRINCE 2” or “Totally 
Integrated Project Management Approach of ISES” and special software tools are being used. The 
exchange of experiences and challenges using these principles and tools would be  interesting 
information for the participants of the meeting, facilitating the management of such projects.  
Experiences and challenges gained with the different project management tools could also help 
participants  select the optimum tool for their situation. 

• Licensing process aspects and the implications for the project 
For a new power plant, many different licences applications have to be prepared, with different 
licensing and appeal procedures that have to be followed. Manageing all the licensing aspects plays 
an important role in the project, which could effect the management and planning of the project. The 
management of the different licencing phases during the project is an important task which could 
have a huge impact on the planning phase. In addition, the exchange of information on how to 
manage  interfaces with the different licensing bodies, including  communication and relations, will 
facilitate participants in understanding these processes better. 

• Contractual relationships 
The realization of a major undertaking like the introduction of nuclear power or the extension of a 
nuclear power programme, needs a number of both smal and large contracts. The experiences with 
the  management aspects of these contracts and the management of the relation and interfaces 
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between the different contracts, will provide the participants useful information and will facilitate 
the participants in smoothly managing their own processes. 

• Management aspects of capacity building 
Besides the design, construction and commissioning of the nuclear power plant itself, capacity 
building of the regulatory body and capacity building of the (future) operating organization is a 
major effort which needs to be managed carefully. This subject will be of ultimate importance for 
all the participants, who will  learn from experiences of others. 

• Miscellaneous 
There are  other aspects which might have a major influence on the management of nuclear power 
plant projects which could be discussed. For example, stakeholder involvement and  communication 
with the public are important aspects in  most Member States, which need to be managed carefully. 
 

Some key-note speakers will be invited to discuss the experiences and best practices in the management of 
those projects. 
 
4. PARTICIPANTS OF THE WORKSHOP 
The technical meeting is targeted towards senior staff members from both the (future) operating 
organization, as well as from the regulatory body and officials involved in, or responsible for, the 
management of nuclear power plant projects. Also, participants involved in projects for a major 
refurbishment of a nuclear power plant or for a new high power research reactor could participate in the 
technical meeting. 
The IAEA encourages Member States to send participants from different organizations in order to increase 
the diversity of the experiences and discussions. 

 
5. WORKING LANGUAGE 

 
The official working language of the meeting will be English and no interpretation will be provided. 
 
6. VISAS 

 
Nominated participants who require a visa to enter Slovakia should submit the necessary application to the 
nearest diplomatic or consular representative of Slovakia within the appropriate timeframe. A formal 
invitation letter from the host organization is available through fax or mail, therefore an accurate mailing 
address and fax number are required on the participation form. 
 
7. LOCAL ARRANGEMENTS AND REGISTRATION FEE 
 
The meeting is organized by the IAEA in close cooperation with Slovenske Elektrarne a.s., member of 
the Enel Group, Bratislava, Slovakia. The meeting will commence on Monday, 5 December 2011 at 9:30 
AM and will end on Thursday, 8 December at 12:00 AM. Each participant is responsible for his/her own 
travel and accommodation arrangements in Slovakia (such as arrangements/reservation for accommodation, 
transportation from the airport to the hotel, transportation from the hotel to the meeting place. 
 
Notification to participants, along with the preliminary agenda of the meeting will be sent when the 
completed participation forms have been received. 
 
No registration fee will be charged to the participants. 



 4

IAEA SECRETARIAT 

The IAEA Scientific Secretary for the technical meeting is Mr. Jeannot Boogaard, Nuclear Power 
Engineering Section (NPES) of the Division of Nuclear Energy Nuclear Power (NENP)  
Address: International Atomic Energy Agency 

PO Box 100, Wagramer Strasse 5 
1400 Vienna, Austria 
Tel:  +43-1-2600 22794 
Fax:  +43-1-26007 
Email:   j.boogaard@iaea.org 
 

 
8. VENUE AND ORGANIZATION OF THE MEETING 
 
The technical Meeting will be held from 5 to 8 December 2011 at: 

Slovenske elektrarne, a.s. 
Mlynske Nivy 47 
821 09 Bratislava 
Slovak Republic 
 

Official in charge:  
Mr Josef Zlatnansky 
Slovenske elektrarne, a.s. 
Mlynske Nivy 47 
821 09 Bratislava 
Slovak Republic 
Tel:  +421-2-58663923 
Email:   jozef.zlatnansky@enel.com 
 

 
9. APPLICATION PROCEDURES  

Participation is subject to designation by governmental or national organizations and nuclear power plant 
organisations engaged in the subject matter. To ensure maximum effectiveness in the exchange of 
information, participants should be persons actively involved with the subject of the meeting. 

Participants should complete the attached Participation Form and send it as soon as possible to the 
competent official authority (Ministry of Foreign Affairs or National Atomic Energy Authority) for 
subsequent transmission to the IAEA’s Secretariat, to arrive not later than 21 October 2011. The 
designation of a participant will be accepted only if forwarded by the Government of an IAEA Member 
State. Nominations received after that date or applications sent directly by individuals or by private 
institutions cannot be considered. Nominating Governments will be informed in due course of the names of 
the selected candidates and at that time full details will be given on the procedures to be followed with 
regard to administrative and financial matters. 
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PARTICIPATION FORM 
 

IAEA Technical Meeting on 
 

Management of Nuclear Power Plant Projects (621-I2-TM40711) 
 

5-8 December 2011 
Bratislava, Slovakia 

 
Each applicant wishing to attend the meeting should complete this Participation Form and send it to the 
competent national authority (e.g. Ministry of Foreign Affairs or National Atomic Energy Authority) of the 
applicant’s country for obtaining an official national nomination. The subsequent transmission from the 
national authority to the IAEA must reach the Agency not later than 21 October 2011. 
 
At the same time you send the original to your national authority, please send a copy of this form directly to 
 
• Mr. Jeannot BOOGAARD, International Atomic Energy Agency, E-mail: j.boogaard@iaea.org 
• Ms. Olga ARKHIPOVA, International Atomic Energy Agency, E-mail: o.arkhipova @iaea.org 

 
 

Surname: 
 
 

Given names: Mr./Ms.: 
 

Title and position: 
 
 

Nationality: 
 

Organization/Company: 
 
 
Full mailing address (including country): 
 
 
 
 
 
 
 
 
Phone (including country code): 
 
 
 

E-mail:  

I intend to make a presentation: 
 
No    � 
Yes   � 
with the following title: 
 
 
Abstract enclosed    � 

 
 
 
 
 


